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Client Overview Phase Il Project Highlights:
. Full-lrange Program Management services * HVAC replacements * Skylight replacements
provide * Pool resurfacing and gutter * Upgraded media center
. Eef.eretndunt\.succezs-fi;st abtt:mptt replacement + Bullding lighting upgrades
* Projects ontime and under e .
: : 1es New playground + Site drainage improvements
* Reconstructed track * Foundation wall water proofing
Phase I: ¢ Roof replacement
$5.6M Ventilation and Dehumidification
Upgrades

Provided program management, construction design,
bidding phase, and full construction management services:

* Replacement air handling units servicing general
classroom areas

+ New units installed to utilize existing boiler plant

* Installation of new chilled water system for
dehumidification of new units

* Project bid under budget

Phase Il:
$9.5M District Upgrade and Replacement
Projects

* Developed both operating and bond referendum strategy
for a November 2022 Election

* Facility condition and educational adequacy assessment
* Building capacity and site analysis

* Successtully passed both operating levy and
bond referendum

* Project completed on time and under budget
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