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Phase I:  
$135K Forensic Engineering Study at Elementary 
and High School

•	 Determined the root cause of ground source heat pump 
leaks at both buildings 

•	 Solution provided was minimally invasive and 
economically feasible

•	 Construction management services provided for  
solution installation

•	 Project completed under budget and on time

Phase II: 
$2.7M Ventilation and Dehumidification 
Upgrades

Provided program management, construction document 
design, bidding phase, and full construction management 
services:

•	 Replacement of 1966 air handling units and distribution

•	 Installation of new units with energy recovery 

•	 Project completed under budget and on time
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Client Overview
•	 Repeat client
•	 Full-range Program Management services provided
•	 Referendum success - first attempt
•	 LTFMR projects & new construction
•	 Projects on time and under budget

Current Project Highlights:
Elementary School Addition/Renovation:

High School Addition/Renovation:

New Middle School Construction:

New Bus Garage:

•	 New Music Room additions with 
acoustic wall panels and new music 
storage

•	 Additional Pre-K classroom space

•	 New administrative office space

•	 Remodeled classrooms

•	 Larger cafeteria with improved 
functionality

•	 Weight Room addition

•	 District Office addition featuring 
secure entrance and Hawley 
history wall

•	 Front entrance and office 
conversion 

•	 Expanded commons area and 
collaborative learning space 
remodel

•	 Library finishes and upgrades

•	 Classroom upgrades

•	 Auditorium remodel and  
storage addition

•	 Modern classrooms

•	 Specialized learning spaces

•	 Two full-sized competition 
gymnasiums

•	 Innovative and versatile 
Cafetorium space

•	 Full reconstruction of school track 
with upgrades

•	 Heated, drive-through design

•	 Streamlined maintenance  
and storage

Current Phase III:  
$53M New Middle School with Elementary and High School 
Additions and Renovations

Developed master facilities plan and referendum strategy:

•	 Facility condition, building capacity and site analysis

•	 Successfully passed bond referendum

•	 Project bid under budget

•	 Expected completion: Spring 2026
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